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What is GeoPal 

GeoPal is an IoT enabled Cloud 
Service and Mobile App that 
transforms Asset Management 
and Field Service Organisations 
from a reactive, break-fix 
service model to a proactive, 
preventative model. 
 
 



 IoT/M2M Alarms 

 Field Worker:  

 Collected Field Data 

 Location / scheduling 

 Time and Attendance 

 3rd Party Systems  

 

 

 

 Field Workers 

 30% increase in jobs completed  

 50% reduction in admin costs  

Assets 

 50% Increase in asset availability 

 100% Alarms acted on  

 100% Proof of work done  

 100% Work compliance 

 100% Real time asset status  

 Full Dashboards Insight/Optimize 
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Value Proposition of Proactive IoT /M2M and MWM  

Productivity Efficiency Asset 
Availability 

Operational savings 
of 30% through 

increased efficient 
deployment and 
decreasing false 

alarms. 

Reduce Admin 
costs by 50% by 

eliminating 
paperwork 

100% on-line asset 
status. Increase asset 

availability by 50% 
with proactive field 

service.  

Capture All 
Alarms 

Improve reporting, 
and decision-making 
with 100% of alarms 

captured and access to 
all historical 
information. 

Prove of Work 
Done 

Reduced risk  by 
speeding up response 

times and mitigate risks. 
100% proof of all work 
done and compliance 

Intelligent 
Reporting 

Comprehensive 
reporting with 
customizable 

reports delivers 
greater 

transparency on 
KPIs and SLAs 
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GeoPal takes Field Service 
Management to the next level 



Problem – Reactive Field Service 

Old Style Control Room Modern Sensor Networks 



Solution – IoT Proactive Field Service 
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IoT / M2M Sensor Data Interface 

Mobile 
Data Network 

IoT /M2M  Sensors 

Visualisation of 
Asset Status on 
GeoPal. 
 
Asset Status 
updated by IoT 
sensors in the 
field. 
 
Asset Jobs 
dispatched based 
on Rules entered 
in Rules Table. 

GeoPal 
IoT Alarms 

Rules 
Table 



IoT / M2M Assets View 



GeoPal Connect Retail  
Intelligent Job Dispatch and Full Dash boards 

Sensors on Equipment 
and Buildings 

IoT M2M Operator 
Network 

1 

GeoPal Collect Alarms 

2 

Job Completion Data Captured 
on Mobile app  

4 

Work Orders automatically 
assigned to field Staff 

3 

5 

   Full Dash Boards 



Customised Reports providing KPIs 

 Electrical and Mechanical Alarms 

o Security 

o Temperature 

o Control Ingress and Egresss  

o Heating,Ventilation, Air-conditioning (HVAC) 

o Fire alarm system 

o Water leakage 

 Financial 

o  Electrical energy usage  

o Asset utilisation  

 

 

 

 

 

 

 

 

Dash Board Vending Metrics to be Monitored 



Award winning  

Best IoT Technology Development: 

Dublin City BID won a Merit Award in Downtown Leadership 

and Management at the 2013 IDA Awards.  

The winning project uses GeoPal to improve the productivity 

of street ambassadors  

and office staff, and reducing the cost of providing their 

service to Dublin Town.  

“GeoPal has resulted in a 30% time saving for the  

Ambassadors, so we have redirected that time to  

visitor assistance. It has eliminated paperwork and  

freed up administration resources for staff 

members  

by 50%, it enables us to concentrate on marketing  

activities both on and offline. This has been a  

significant improvement for our overall strategy  

and operating costs.” Clyde Carroll, Director, Dublin City BID 

 

 

The winner here was Geopal Solutions and the company's intelligent dispatch system that 
has so far received a very positive response from many customers. GeoPal's IoT-enabled 
mobility platform and intelligent job dispatch gives businesses with assets in the field the 
ability to eliminate expensive, reactive maintenance and leads a shift towards a proactive, 
preventative model of maintenance. With IoT sensors on assets, alarms are raised when 
assets go out of tolerance, but before they become faulty. These alarms can automatically 
trigger work orders that are sent to field technicians' mobile devices, maximising asset 
uptime. 
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GeoPal Mobile Work Force Management  
Standard Features 

 Mobile Data Capture 

 Job Scheduling & Dispatch 

 Location Tracking 

 Time and Materials capture 

 Health & Safety Compliance 

 Reports 



Mobile Data Capture 

 Replace paper job reports with 
mobile forms. 

 
 Capture job start and end times. 
 
 Capture all parts/materials used 

on the job. 
 
 Capture photos, signatures, 

barcodes, GPS coordinates, 
comments, sketches, etc. 

 
 All job data sent to the office for 

immediate invoicing. 

 



Job Details – Data from job completed on mobile app 



Job location 



Job Scheduling and Dispatch 

 Simple drag and drop 

assignment of jobs 

 Different views available – 

planner, list, map view 

 Colours indicate different jobs 

statuses – accepted, in 

progress, completed, etc. 

 Worker receives all job details 

and workflow steps to be 

completed. 

 

 



Location Tracking 

 View the real-time location of 

workers 

 See the jobs they are working 

on and the status of each job 

 Assigned jobs to the worker 

closest to the job location 

 See if the worker is logged in to 

the mobile app. 

 

 



Time and Materials Capture 

 On the mobile app the Worker 

clicks “start job” and “end job” 

to record time spent on job. 

 Can also “pause job” and return 

later.  

 On the mobile app the worker 

selects the parts & materials 

used on the job. 

 Customer can add signature to 

confirm agreement. 

 

 



Health & Safety Compliance 

 Fill out Risk Assessments on the 

mobile app 

 Complete vehicle inspection 

checks on the mobile app 

 Video collaboration between 

the office and the field worker 

 Lone Worker features : Panic 

alarm, non-movement 

detection. 

 

 

 



Integration with Third Party Software 

Integrate GeoPal with : 

 Finance systems : Sage, 

Quickpay, Freshbooks, Xero, etc 

 

 CRM : Microsoft Dynamics CRM 

Salesforce, SugarCRM, Zoho, etc 

 

 ERP : SAP Business 1, Microsoft 

Dynamics Nav, NetSuite, Sage, 

etc. 
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• SIM and SIM management  

• Data package  

• Sensor hardware and associated costs  

 

Other Costs 
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