GeoPal Asset and
Field Workforce Mobility Solution

Job Scheduling Customizable Mapping and Reports and

and Dispatch Mobile Forms Location Accountability




What is GeoPal +. GeoPal

GeoPal is cloud service and
mobile App for companies
that need to manage field

assets, and a field based
workforce.




GeoPal Models

Software

as a Service

Field Service & Facilities
Management

Home Health Care

.

Civil Engineering &
Surveying

Platform

as a Service

.

Systems Integrators

 SOLUTION

IT Solutions Providers

Business Consultancies




Problems Solved by GeoPal

No Field workflows Lack of Visibility of Workers
Inefficient Job Scheduling Proof of Delivery Issues
Inefficient Navigation Field Asset Management
No real-time job status Reactive Field Service
Excess of Paper Forms Health & Safety Issues
Handling Order Changes Regular Vehicle Inspections

Time and Material capture



Key Benefits

Increased
Productivity

20% increase in

jobs completed

with better job
scheduling.

Paperwork
Eliminated

50% reduction
in admin costs
by eliminating
paperwork
from the field.

Increased
Revenue

17% increase in
revenue with
guotations and
lead capture in
the field

Improved
Cash Flow

50% increase
in cash flow
with real-
time Proof of
Delivery

&; GeoPal

Regulatory
Compliance

]

¥
¥
100% compliance
with Lone Worker
Safety and

Vehicle
Inspections



GeoPal Features

1.0 Custom Paperless Job Workflows . Field Asset Management

1.1 Remove paper . Worker location tracking
1.2 Time and Materials Capture
1.3 ePOD

1.4 Proof of Attendance

1.5 Capture order changes

. Step by Step Navigation
. Job Scheduling and Dispatch
. On line real time Reports

. Customer Portal
1.6 Document Scanner

1.7 Safety and Health
1.8 Vehicle Inspection Checks

. Data Exchange to 3™ party s/w

O 00 N OO 1 B W N

. Proactive Field Service
10. Lone Worker Protection
11. CRM

12. Credit Card Processing in the field



1.0 Custom Job Workflows

GeoPal has a powerful form
creation studio.

Simple drag and drop interface,
no programming required.
Specify which forms can be
accessed by each field worker.

Multiple step types.

Conditional logic : skip to,

if/then.
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orm fields can include :
Photographs
Signatures

Pick lists

Comment fields
Scan bar codes

Scan RFID tags
Annotate images
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Scan documents
GPS coordinates
Sketches

Videos

Parts lists
Payments collected
Voice notes



1.1 Removing Paper

Can’t get rid of all paper

dockets, manifests, etc. but
Paperwork goes missing, never
makes it back to the office.

No customer signature on the
paperwork when it does arrive
back.

No early warning of paper work

issues until it’s too late
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1.2 Time and Materials Capture

Replace paper job reports with
mobile forms.

On the mobile app the Worker

clicks “start job” and “end job”

to record time spent on job.

On the mobile app the worker

selects the parts & materials
used on the job.
Customer can add signature to

confirm agreement.

® O

Steps Map Details Parts History
Job ID: 91077 Time: 11:57
Start job

Take photo before installation [+
:

Select parts used in job
TMP:2QM39LDSAZ

Insert job comments

Is there an upsell opportunity

o
[]
Get customer signature []
[]
L]

Finish job




1.3 Electronic Proof of Delivery

= Proof that the delivery /
collection has completed by :
v’ Capturing customer
signature ( sign on glass).
v" Photo of delivered items.
v’ Capture GPS coordinates of
collection / drop off point.
v’ Scan the signed delivery

docket.

® O

Steps Map Details Parts History

Job ID: TMP:GG6675H45G Time: 18:53
Check In

Customer Delivery detail

Take photo of delivery

Scan Delivery Tag

Get GPS Location

Customer Signature

Check Out

&i} GeoPal

Customer Signature




1.4 Proof of Attendance

Field worker uses the GeoPal
mobile app to scan a QR code
or RFID tag at the job location.

The GeoPal mobile app time
stamps and geo-tags when the
QR code is scanned.

The mobile app sends the GPS
location of the worker back to
the web site every 5 minutes.

Worker also scans the tag when
job / shift finishes.
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1.5 Capture Order Changes

The mobile app can display the
expected items to be delivered.

The quantities can be changed
on the app to show the actual
items delivered.

The revised delivery details are
sent back to the office
immediately.

Back office Order Management
systems are updated with the
revised delivery details.

,&; GeoPal CANCEL  DONE

Name Unit  Quanity

Nappage- Apricot Glaze EACH @
(8kg) (Pate a Glacer) 29.8

Bread: Brioche Loaf Par- CASE @
Baked (4009 x6) 206

Chocolate Drops 70% (10kg) |eacH @
Callebaut 78.9

Puree Ponthier- Lemon EACH @
(1Litre) 7.95

EACH @

Eggs Liquid YOLKS (11tr) e

EACH @

Nuts- Pecan Halves (1kg) e

Bread: Pain Aux Raisin CASE @
(120g x40) Heritage 26.9

#3» GeoPal

CANCEL

DONE

Name

Nappage- Apricot Glaze
(8kg) (Pate a Glacer)

Unit

EACH @
298

Quanity

2

Bread: Brioche Loaf Par-
Baked (400g x6)

CASE @
206

2

-~ —=nan ~l

Choca™
Callebi

Puree

(1Litre
2

Eggs Il
OK
Nuts- |

Cancel
Bread]

(120g

Enter Quantity

1

6

Total (excl. VAT) 364

VAT 27.34

Total 391.34

Total

Total (excl. VAT)

VAT

Total




1.4 Document Scanner

The GeoPal mobile app has a

feature to scan documents such
as : consignment notes, delivery
dockets, etc.

The scanned document is sent
back to the office in real-time.
Allows customer invoices to be
sent quicker.

Scanned document stored on

the “cloud”.
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1.6 Health & Safety Compliance &DGeoPaI

Fill out Risk Assessments on the
mobile app

Complete vehicle inspection

Tk 3 3% &G@M
= &

Steon Mop Detais

checks on the mobile app

Panic Alarm

Sending alerts in...
22 seconds

+#w GeoPal

(i ("i.))

Job W TTI5%

Take picture of iss
1

Video collaboration between

Description of issué

Estimated time to fi

2 hours

the office and the field worker

Make drawing of isg

Complete risk
assessment

Lone Worker features : Panic

aIarm, non-movement

detection.




1.7 Vehicle Inspection Checks

Legislation mandates vehicle
“walk-around” inspections.

@

Steps Map Details

A record must be kept of
inspections and defects must be
rectified in a timely manner.

Job ID: TMP:0EHYNAT3ZV
Start Inspection (M)

Confirm Vehicle Reg

GeoPal Vehicle Inspection
mobile form eliminates paper
forms, provides evidence of
compliance and results are
stored on the cloud indefinitely.

Check Tyres

Confirm all wheel nuts are
secure

o Comugnee, by wgning below you bave accepted the above Inted unit C I I .
i pood condition wish adequate fuel | hereby releas DTI and ean |nESS
DT aifihates foom arry and all lasmms of fuabiliey

Torqu spoxfiatsom Pleass initial

uuuuuu

Confirm Fluids

Confirm Vehicle fit for use

Major defects can trigger an

email to a manager or garage.




2.0 M2M - Field Asset Management +.) GeoPal

Register all field assets

; GeoPal

Create Mobile Forms, Manage Mobile Workforces

ASSET CONFIG ASSET MANAGEMENT . UPLOAD ASSETS

Set up service and
. Assets Management
malntenance SChedUIQS Assets List | View Assets On Map ‘ Add Assets VEEWDashboard 7'

& Auto-Refresh: Disabied

©
3

. . . Barnageeragh <%’//J,CO e
Visualisation of Asset Status on -+ @ W :
Mulhuddart | & [ ,ff _%"94 .
GeoPal. @ 3 S

Asset Status updated by
loT/M2M sensors in the field.

Asset Jobs dispatched based
on Rules entered in Rules Table




3.0 Worker Location Tracking

= View the real-time location of

e
- =] /
h’ GeoPal Track & Dispatch ‘Ef”i 2 Support Logout vero.i12

OVERVIEW TIMED ALERTS SPEED ALERTS BOUNDARY ALERTS

workers ( not the vehicle )

ROUTE REPLAY || ALARMS (0)

= See the jobs they are working
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4.0 Step by Step Navigation &)GeoPaI

The driver clicks on the GPS

GPS and Address Coordinates or address to view

Audio support = = ® o = the job Location and get turn by
ChentNae S turn directions

Live traffic conditions ol e T NATY
3457721 +%5 Geopal

Where to turn and which lane [l 1 A=l ® o =2

Store Address

Main Street Sutton County Dublin

More efficient routes.

Store GPS Coordinates
53.389967,-6.109525

If you get off track, Maps will Attach Planogram

Planogram.jpg

. . Main Job Note Y
automatically find a new route |[EErpEEriaitt
Type: Job Assign (',\,&1n :g
Message:_J_ob_ 3_771 6 has beerl_ assig_ned_ By Krisztian a”\@/a‘? T

0'97

for you.

Estimated arrival time

Google




5.0 Job Scheduling and Dispatch

Simple drag and drop assignment

) GeoPal
M Craate Mobile Forms, Manage Mobile Workforces

of jobs

J0B TEMPLATE || ADD A 108 PLANNER || DISPATCH MULTIPLE || 1OBS SEARCH || FILLOUTIOB || UPLOAD JOBS |
D iffe re nt Vi ews ava i I a b | e — p | anne r’ No Filter v| Edit | Addalob Assign (D) Grid View  Map View () 24 Hours © Business Day 5Day 7Day Month | < 03/18/2015 I
Unassigned Jobs “ Tue 03/03
H H b Identifier; 90467 ? - B 70 &0 500 10:00 11:00 12:00 1300 O i 1500 1600 1700 i
Job Identifier:
| I St’ m a p VI ew Job Template: Housshold Waste Survay -
Address: THISTLE COTTAGE, CLOONSHANVILLE
Company: Aeroflot Russian Airlines
H H H H . Eoin Mc Gowan ~ Job Identifier: 322083 ~ Job Identifier: 322092
Colours indicate different jobs ——— O e e O St o
Job Template: Household Waste Survay Address: 221b Baker Street, LDﬂdUn,E Address: 221b Baker Street, LDﬂdUn,E
. Address: CLOONSHANVILLE, FRENCHPARK, CO. Company: ACME Company: ACME
statuses — accepted, in progress, copey s
. ir. . ; X
Job Ientfier: 90465 g [{ % NamhODricol Q fb [d:?t!ﬁsgh%mk . : -
Job Template: Household Waste Survey LR # GeoPal FureRsy [ 7]
com p I ete d ) etc. Address: CLOONSHANVILLE, FRENCHPARK, CO. Address: 221b Baker tree, L ; .
Company: Aeraflot Russian Airines Company: ACME ow Acce\/pted .np,i.ess Gt

7 Filtered by: Show All Ordered by: Date (new -> old) |
1 1 1 Job Ientifier: 90464 * Cleaner On o .
Worker receives all job details and T o s | Qluaazin ey
Addess; CLOONSHANVILLE, FRENCHPAR, CO. enpte: - Accomodaton Hattenance oy e o
Company: Aeraflot Russian r,!:urlineg r Address: 12-13 Temple Lane South, D2, reland ddress:  Burton Street, Wakefild WF1204
- Compary: ACHE sbasagl et o
workflow steps to be completed. - - b S
() Tob eenifer: 0463 9 rdor Number 12322
Job Template: Housshold Waste Survey \ s”a"j'g; e =
1 d d 1 b | Una-s;éi_gned 43 |l Assigned 3 W Rejected 0 M Completed 0 M Deleted 0 W In Progress e Kb e
VI eWI acce ptl dan u p ate JO B Incomplete 0 M Review 1/ W Archive 0| Linked 0 M Cancelled 0/ I Pending LT F el Cred

[Distance:  306.86km
job description: Test description
ttach a document: DUB242SUJ13C.pdf

Do you need a callout?: Yes
loT Alarm number:
Location:

ontact Mobile Number:

status directly




6.0 Custom Reports

Run standard reports
Create custom reports
Create pivot tables for analysis

Create heat maps and pin maps

Toggle between tabular and

map views

Schedule delivery of reports via
email — daily, weekly, monthly
Output in PDF, Excel, KML, XML,
JSON formats.

All Jobs by Status

3 L] L]
@ =1 s
L 1 L

Number of Jobs

o o~ o
} 1 1

rejected

deleted

accepted

Ed Keogh

David Humphreys
Glen Buggy

Mark Flaherty

Paul Doyle

All Forms Completed Per Worker

Period:

Forms

Week ~

120 -

100

-8~ BenBelardini
® DeanSwann
-&- JonathanSpiers

#- StevenStevens




7.0 Customer Portal

v Allow your customers to:

+w GeoPal
" Login and see and report on =

work you are doing for them.

Send requests for work to be

+~w» GeoPal
done.
= = e :
Send comments on work = T — .
[ ropyrmer W oot |
done.
v . . e — pr——— ——— o
Customisable with customers e e
sae ject 3 Description Job Type 3 Descrptio e E
Logo and colour scheme - e S o g




8.0 Integration with Third Party Software +.) GeoPal

Integrate GeoPal with :

Business Microsoft
One DynamiCS®CRM

INTuIT w,g
QuickBooks.  TomTOmMm

Microsoft "X
Dynamics @ =
NAV NETSUITE

salesjbrce FRESHBOO:S G

SUGARCRM.

= Finance systems : Sage,

Quickpay, Freshbooks, Xero, etc

= CRM : Microsoft Dynamics CRM
Salesforce, SugarCRM, Zoho, etc
= ERP : SAP Business 1, Microsoft

Dynamics Nav, NetSuite, Sage,

etc.




9.0 Proactive Field Service — enabled by Internet of Thin&;Geopal

loT sensors on equipment in the

field send alarms to GeoPal over

Sensors on Equipment Report faults to GeoPal

a data network.
Customers define rules on '

GeoPal to specify the action to
+ GeoPal

be taken for each fault type.

GeoPal automatically assigns jobs

to the engineer nearest the job

with the correct skill level. Job Completion Data Captured Work Orders automatically o
on Mobile app assigned to field techs

Job completion data is captured

on the GeoPal mobile app.



10 CRM +.) GeoPal

v’ Log all contact details

v’ See in one place all jobs

Company Name | ACME123 Company Type Residential
d t k f | I I t 1 Company ID ACME123 Assigned To Paul Coyle
u n e r a e n O r a O Ca I O n S Ove r Phone Office +44123456789 Rating 10
Phone Alternate +44123456789 Website www.acmel234.com
s d f t. Email Notes
a ny p e rI O O I m e Fax +44123456789

v’ Store any asset information for " oract

all locations =

v’ Add Extra field and notes as you - ——— —
: e —— - = &
require for example to - i ©™
? . B I - 8
categorise and classify your — =
clients e




11 Credit Card Payment

v’ Accept and Process credit card

payments in the field

v Accept signatures with card

v’ Use your own logo and colours

CANCEL DONE

-
& humblebundle.com

TOTALL

PEST CONTROL

FUMIGACION PROFESIONAL DE PLAGAS 73

ben@stripe.com

7 Expiry 10/ 2016

& CcveC

&, Keep me logged in




¢ GeoPal

* 51,200 once-off cost for account set up and training free

* S400 per month (for up to 10 users minimum)

* Per user charge reduces with volume, for example 100 users costs $32 each (53,200 per month)

e Other Charges:
* S500 per day charge to set-up and connect GeoPal APIs to third party system
* 52,500 once-off for Portal set-up and then $200 per month flat fee (up to 2K users)
e End Customer App (Please ask for pricing)



¢ GeoPal

Name: Paul Coyle, Co-Founder

Email: paul.coyle@geopal.com

Phone number: + 1 646 7412 478

Skype: paulfcoyle

Addresses:
» New York: GeoPal, C/O Enterprise Ireland, 345 Park Avenue, 17th Floor, New York, NY 10154-0037

» Headquarters: 12-13 Temple Lane South, Temple Bar, Dublin D02 PX54 (https://goo.gl/maps/mrlGS)



mailto:paul.coylke@geopal.com
https://goo.gl/maps/mrlGS

GeoPal and loT

Job Scheduling Customizable Mapping and Reports and

and Dispatch Mobile Forms Location Accountability




GeoPal Platform

loT Sensor
Data
Interface

Mobile
DEIE
Capture

Location &
Inventory

Intelligent
Job
Dispatch




GeoPal Platform

i} company Directory Map

wn

GeoPal takes Field Service :
Management to the next level
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Tmazersy.

loT Sensor
Data
Interface

‘4

L/

Mobile
Data
Capture

Location &

Inventory

Already available from some

- existing vendors
Intelligent
Job —~
Dispatch S




