
Asset Registry 
and Management 

Customizable 
Mobile Forms 

Mapping and 
Location 

Reports and 
Accountability 

Predictive, Proactive Field Service Management 

IoT networks, 

mobility and 

cloud computing 

A convergence of 

technologies… 

…is creating a 

massive market 

opportunity for 

GeoPal 



What is GeoPal 

GeoPal is an IoT enabled Cloud 
Service and Mobile App that 
transforms Asset Management 
and Field Service Organisations 
from a reactive, break-fix 
service model to a proactive, 
preventative model. 
 
 



Challenge: Improve Efficiency of Field Operations 

Productivity Efficiency Asset 
Availability 

Customer 
Retention 

Increase field 
worker productivity 
by 30% through 
better scheduling 

Reduce Admin 
costs by 50% by 

eliminating 
paperwork 

Increase asset 
availability by 50% 
with proactive field 

service 

Increase customer 
retention by 60% 

with higher 
customer 

satisfaction 

Proof of 
Delivery 

Reduce invoice 
disputes by 80% 
with real-time 

Proof of Delivery 



GeoPal – the standard offering 

Information 

Location 

Reports 

Workers carry a GPS enabled mobile Device 
running the GeoPal mobile app :  

•  Workers receive activity schedules 

•  Full workflow 

•  Capture field information 

•  View service histories on the phone 

Mobile Resource / Worker 

Office based managers use the GeoPal web 
application to :  

•  View resource location 

•  Create and schedule activities 

•  Assign activities 

•  View real time field data 

•  View reports 

Office Based Staff 
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GeoPal Platform 

IoT Sensor 
Data 

Interface 

Location & 
Inventory 

Intelligent 
Job 

Dispatch 

Mobile 
Data 

Capture  

Already available from existing 
Verizon sell-with vendors 

GeoPal takes Field Service 
Management to the next level 



Problem – Reactive Field Service 

Old Style Control Room Modern Sensor Networks 



Solution – IoT Proactive Field Service 

IoT Sensor 
Data 

Interface 

Location & 
Inventory 

Intelligent 
Job 

Dispatch 

Mobile 
Data 

Capture  

Modern Sensor Networks GeoPal Enterprise Mobility Platform 



IoT Sensor Data Interface 

Mobile 
Data Network 

IoT Sensors 

Visualisation of 
Asset Status on 
GeoPal. 
 
Asset Status 
updated by IoT 
sensors in the 
field. 
 
Asset Jobs 
dispatched based 
on Rules entered 
in Rules Table. 

GeoPal 
IoT Alarms 

Rules 
Table 



IoT Impact 

Impact of IoT on Field Service and Asset Management: 

Leaders vs. Followers 

Aberdeen Report : Smart Machines Lead to Smarter Service : Remote Intelligence Drives Profitable Internet of Things – August 2013 

Leaders: Top 30% Followers: Bottom 70% 

First-time fix rate  72% 27% 

Customer retention 88% 26% 

Asset availability 76% 25% 

Annual improvement in total 
service revenue 

9% 6% 



  Uses paper in the field  

 Needs proof of delivery  

 Time and attendance 

 Looking for better control  

 Valuable Field Assets 

 

Ideal Customer – one or more from below: 



IoT Interface  
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IoT Interface  



Locate Assets on the Map. Web and Mobile. GIS Layers 



Award winning  

Best IoT Technology Development: 

Dublin City BID won a Merit Award in Downtown Leadership and Management at the 

2013 IDA Awards.  

The winning project uses GeoPal to improve the productivity of street ambassadors  

and office staff, and reducing the cost of providing their service to Dublin Town.  

“GeoPal has resulted in a 30% time saving for the  

Ambassadors, so we have redirected that time to  

visitor assistance. It has eliminated paperwork and  

freed up administration resources for staff members  

by 50%, it enables us to concentrate on marketing  

activities both on and offline. This has been a  

significant improvement for our overall strategy  

and operating costs.” Clyde Carroll, Director, Dublin City BID 

 

 

The winner here was Geopal Solutions and the company's intelligent dispatch system that 
has so far received a very positive response from many customers. GeoPal's IoT-enabled 
mobility platform and intelligent job dispatch gives businesses with assets in the field the 
ability to eliminate expensive, reactive maintenance and leads a shift towards a proactive, 
preventative model of maintenance. With IoT sensors on assets, alarms are raised when 
assets go out of tolerance, but before they become faulty. These alarms can automatically 
trigger work orders that are sent to field technicians' mobile devices, maximising asset 
uptime. 



Asset Registry 
and Management 

Customizable 
Mobile Forms 

Mapping and 
Location 

Reports and 
Accountability 

Predictive, Proactive Field Service Management 

GeoPal provides a 

simple flexible 

solution for field 

workers 

Customisable for a 

wide variety of 

Industry sectors 

and a powerful yet 

easy-to-use console 

for Management 

back at base 



GeoPal Industry Focus 

  

1. Facilities Management 

2. Field Service 

3. Transport & Logistics 

4. Engineering 
     & Utilities 

5. Local Government 

6. Healthcare 

Everything else 



Contact and Stakeholder Targets 

· CTOs, particularly with an operations remit 
 - IT Managers, other tech staff supporting field operations, such as GIS, hardware 

 

· Operations Directors, Field Service Managers 
 - Those responsible for field service delivery 

 
· Admin/Coordinator Managers 
 - Staff who typically bear the weight of admin and field paperwork 

 

· Finance and operational budget owners 
 - Where field inefficiency and paper-based admin have a significant  

 cost impact pre-GeoPal  
 

 
  



Software as a Service (SaaS) pricing 

• $40 per user per month (minimum 10 users license for $400 per month) 

• $1200 account set up and training fee ( once-off ) 

• $2,500 integration with third party systems ( once-off ) 

 

As user volumes increase, discounts on per-user-per-month pricing become available: e.g. (illustration only) 

an organisation with 100 users will pay approx. $32 per user per month, the price for a 1,000 user 

deployment reduces to approx. $18 per user per month, and so on. 

 

Our training gives you the know-how to do everything for yourself on GeoPal. 

Optional Service Packs are available if you want us to create new surveys, custom reports, etc.  E.g. $1,000 for 

a 10 hour service pack.  

Pricing  



Questions? 

Merchandising 
Couriers Event Management 

Covert Surveillance 

Wildlife Surveys 
Plane Spotting 

Waste Collection 

Photocopier maintenance 

Electrical Services 
Environmental & Drainage 

Food Service Delivery 
Holiday Park Management 

Transport & Logistics 

Public Transport 

Plumbers 

HazMat Transport 

Construction 
Heavy Shipping 

Agriculture 

Tour Operators 

Field Sales 

Hotel Management 

Home Health Care 

Misc Installations 

Field Service 
Car Rental 

Misc Repairs 

Street Polling 
Volunteering 

Misc Installation 

Graffiti Removal 
Civil Surveys 

Mystery Shopping 

Homeless Outreach Services 

Equipment 

Leasing  Paramedics Sign Insdstallation Oil & Gas 

Transport 

Mining Equipment Maintenance 



IoT Interface  



IoT Interface  



• IOT 

Completely flexible interface  

• Java  

Dynamic Coding 

Very Flexible 

• Open 311 

Pull task for background polling of requests 

Push support for submitting Open 311 requests 

• View jobs in Gantt, grid, map view 

 Interact in multiple ways 

Can deal with thousands of jobs 

Latest Developments  


